Riverport Board Meeting Agenda
October 23, 2025

Agenda
1. Opening Prayer

2. Welcome, Public Comments

3. Audit Presentation — ATA, Mac Neel

4. Review/Approve Minutes
August 28th Board Meeting

5. HCRA Proposed Board of Directors Conflict of Interest form

6. Business Update
Safety / Security / Maintenance
Grant Projects
Master Plan
Tonnage Report

7. Executive Session

8. Approve Summary Year-To-Date Income Statement and Balance Sheet

9. New Business

Kentucky Open Records and Open Meetings Act

10. Adjourn

Next Board Meeting — December 11, 2025



